Statement of Work (SOW) – FPO001

	Project Number: 66
	Date:  4/24/2004

	Project Name: Automate P.P.O. Exception Requests
	Business Analyst: xxxxx

	Prepared By: Martin S. Fernandez
	Business Area: Vehicles
	Team Lead: Lily Mong

	Application: NVS



	Requestor/Toyota Contacts (include extensions.): xxxxx


Job Definition/Requirements (include scope and refer to original e-mail request):

Business Definitions:

P.P.O.:
 
A vehicle accessory that is a Post Production Option.


Exception: 
Assignment of a special part number to an accessory.

VIC303:
Daily Cobol program that produces Monroney Labels

Monroney:
Legally required vehicle window sticker.

PTM:

Model and accessory database.

Business Challenge:

The PTM database stores one part number per model accessory code.  If there are different part numbers for the same PPO accessory, then vehicle processing must override the original part number in PTM with the correct part number.  This deviation from the accessory’s original part number is the P.P.O exception.

One type of PPO exception occurs when an accessory has several variations depending on a vehicle’s color, style or other accessories.  A simple example is a Corolla’s rear spoiler that varies in color depending on the vehicle’s exterior color.  A more complex part number assignment can result from a part number change at a particular port, as well as, dependencies on a vehicle’s characteristics.

Regardless of complexity, PPO exceptions present a challenge for part number assignment, which mandates unique part numbers for each accessory.

Current Exception Process:

Using Lotus Notes and work request tickets, Toyota and Lexus submit PPO exception requests to print the correct part number on the Monroney Label. At a minimum, the request will identify the model, accessory, old part number and new part number; however, more complex requests can also include other  PPO packages, ports, factories and exterior color.

I.S. translates the requests into Cobol code and modifies the Monroney label program VIC303.  The trend towards further
 accessorizing has turned an exception process into a regular requirement.

Enhanced Exception Process: 

This project seeks to automate the manual PPO exceptions that are repetitive and predictable.  Creating a standard and common interface to VIC303, automation will allow the business units to affect part number re-assignments without I.S. intervention.

Scope:

This project will automate PPO exceptions going forward and will not replace or retrofit existing hard coded logic in VIC303.  The following Approach and Design section further outlines the project’s scope.  
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Approach (Design Definition):

1. Determine if the PTM redesign and accessory code expansion will augment the PPO exception automation.

2. Determine if there are similar projects for the Parts system.

3. Catalogue and categorize the PPO exception modifications to VIC303.

a. Group modifications under complexity ratings of High, Medium and low.

4. Determined commonality among the modifications.

5. Identify the most frequent modifications.

6. Identify the fields required for all modifications.

7. Design an interface with those fields as input to Boolean logic.

8. Design a table or tables to store those fields.

9. Create an extract process.

10. Create a standard PPO part number assignment routine.

11. Insert the routine prior to 04435-GET-PART in VIC303.

12. Determine if a standard accessory coding scheme is necessary to avoid affecting existing accessory codes.

13. Build flexibility into the automated interface system so that it may be applied to throw-in logic.

Design

	Req #
	Component
	Type
	Activities/Tasks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Testing Strategy (include both unit and system test considerations):
Basically, document how you will test the requirements. What will be provided as physical evidence? For example:
Request: change ACME job to update IMS-A-segment bad-fld-count to 0 when there are no IMS-B-segments found.

Test set up/approach: establish three test records: a) one IMS-A-segment where bad-flg-count is 0 and there are no IMS-B-segments; b) one IMS-A-segment where bad-flg-count is 3 and there are no IMS-B-segments; c) one IMS-A-segment where bad-flg-count is 1 and there is one IMS-B-segments;    

Expected results: no change to a); IMS-A-segment bad-flg-count gets set to 0 for b); and no change to c)

Physical evidence: before and after images labeled and saved to project folder    

BAM Testing Requirements:
List any special testing needs here. For example production file compare to test file 

Client Testing Requirements:
List any special testing needs here. For example checkpoint restart results 

Delivery/Implementation (detail any processing information pertinent to the implementation of this request):

	Special processing notes: 
	


Risks / Mitigations:
What will the impact to Toyota be if any of the deliverables in this project fail when put into production? Record those risks here. Also record the steps to be taken to mitigate the risks. 

	Ref #
	Risk
	Mitigation

	
	
	

	
	
	

	
	
	



